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Regional Workshop on Organizational Design of Tax Administrations 
October 23 – 26, 2023 

 
The International Monetary Fund (IMF) 's Middle East Regional Technical Assistance Center 
(METAC) and the Middle East Center for Economics and Finance are jointly organizing a regional 
course on "Organizational Design of Tax Administrations" in Kuwait, during October 23-26, 2023.  

Target Audience: The workshop is primarily designed for:   

• Executives and senior managers responsible for the design and operation in a tax administration 
• Mid-level managers, especially those that may move into future senior management roles 

responsible for organizing people, processes, and work in a tax administration 
• HQ staff involved in the design and/or implementation of organizational arrangements for the tax 

administration  
• Central agency staff involved in providing guidance, oversight, or review of tax administration 

operations  

Qualifications: Applicants are expected to be involved in the area of organizational arrangements.  

Language: The course is conducted in English with simultaneous interpretation into Arabic.  

Course Objective: The primary objective of this workshop is to build knowledge and understanding 
of critical features in the organizational design of tax administrations 

Course Description: This workshop is presented by experts from the International Monetary Fund 
Fiscal Affairs Department and METAC. Upon completing of this workshop, participants will have a 
better understanding of: 

• The importance of the organizational design 
• The institutional framework needed for organizational design implementation 
• The main organizational models used in the design of tax administrations  
• The role of Headquarters and Field Operations in a tax administration’s organizational structure 
• The placement of special units and functions within a tax administration’s organizational structure 
• The critical elements in tax administrative organizational design  

Registration: Please register using by this link before August 14, 2023. 

Workshop Format:  
• Four days (Monday to Thursday) 
• 6 hours a day  
• Timing: 9:00 AM to 16:00 PM (Kuwait time) 
For additional information concerning the content of the course, please address your inquiries to Mr. 
Rosen Bachvarov, Tax Administration Advisor, METAC, rbachvarov@IMF.org 

https://www-ins.imf.org/TAS/signon.aspx?pkey=4289514200007152
mailto:rbachvarov@IMF.org

