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Workshop on “Best practices in public debt management” 

December 14 – 18, 2025 

Amman, Jordan 

 

The International Monetary Fund (IMF)’s Middle East Regional Technical Assistance Center 

(METAC) is organizing a regional workshop on “Best practices in public debt management” 

in Amman, Jordan, during December 14 – 18, 2025. The workshop will be delivered by IMF 

experts in Public Debt Management, Mrs. Joanne Perez, Messrs. Gabor Piski and Irakli 

Katcharava, facilitated by Mr. Chaker Soltani, Public Debt Management advisor at METAC. The 

workshop will be conducted in English with simultaneous interpretation into Arabic. 

The five-day workshop is designed to strengthen the capacity of the METAC government officials 

to improve public debt management in several areas, including (i) key quantitative concepts for 

debt managers and management operations; (ii) sound practices in debt management 

governance, involving the legal framework and institutional arrangements; (iii) sound practices in 

debt reporting and monitoring to support management operations transparency; (iv) public debt 

portfolio risk management; (v) domestic debt market development, instruments, and options for 

short-term, medium-term and long-term debt financing. A preliminary program of the workshop is 

attached. 

 

 

 

 

 

 

 

 

 

Annex: Workshop Program 

 

  



 

METAC Regional Workshop on Best Practices  
in Public Debt Management  
December 14 – 18, 2025  
Amman – Jordan  
 

PROGRAM 

DAY 1, DECEMBER 14, 2025: INTRODUCING THE PUBLIC DEBT MANAGEMENT 
FRAMEWORKS 

8:30–9:00 a.m. REGISTRATION AND ADMINISTRATIVE BRIEFING 

9:00–9:30 a.m. WELCOME REMARKS & INTRODUCTIONS 

• Welcome and Opening Remarks  

• Participants’ introduction & expectations 

• Guest Photo 

9:30–10:00 a.m. P1 – INTRODUCTION AND OVERVIEW OF THE 

WORKSHOP PROGRAM 

10:00–10:45 a.m.  P2 - OVERVIEW OF PUBLIC DEBT MANAGEMENT 

FRAMEWORKS 

• The Public Debt Management Guidelines 

• Q & A and open discussions 

10:45–11:00 a.m. COFFEE BREAK  

11:00–12:30 p.m. P3 – LEGAL AND REGULATORY FRAMEWORK FOR DEBT 

MANAGEMENT 

• Q & A and open discussions 

12:30–13:45 p.m. LUNCH BREAK 

13:45–15:15 p.m. P4 – MAIN FEATURES OF LOAN AND CREDIT AGREEMENTS  

• Q & A and open discussions 

15:15–15:30 p.m. COFFEE BREAK  

15:30–17:00 p.m. HANDS ON EXERCISES: QUANTITATIVE ANALYSIS OF LOAN 

(PV, GRANT ELEMENT, EFFECTIVE COST,…) 

 

  



 

DAY 2, DECEMBER 15, 2025: STRENGTHENING INSTITUTIONAL ARRANGEMENTS 

9:00–9:15 a.m. QUICK REVIEW OF DAY 1 AND QUESTIONS 

9:15–9:45 a.m. P5 – STRENGTHENING INSTITUTIONAL ARRANGEMENTS FOR 

DEBT MANAGEMENT IN FCS 

• Q & A and open discussions 

10:45–11:00 a.m. COFFEE BREAK  

11:00–12:30 p.m. P6 - COORDINATION BETWEEN DEBT, CASH MANAGEMENT 

AND FISCAL POLICIES IN FCS 

• Q & A and open discussions 

12:30–13:45 p.m. LUNCH BREAK 

13:45–15:15 p.m. P7 – PUBLIC DEBT PORTFOLIO RISK MANAGEMENT  

• Q & A and open discussions 

15:15–15:30 p.m. COFFEE BREAK  

15:30–17:00 p.m. HANDS ON EXERCISES: QUANTITATIVE ANALYSIS OF DEBT 

PORTFOLIO- CALCULATION OF DEBT RISK INDICATORS 

DAY 3, DECEMBER 16, 2025: MTDS AND ABP 

9:00–9:15 a.m. QUICK REVIEW OF DAY 2 AND QUESTIONS 

9:15–9:45 a.m. P8 – IMPORTANCE OF COORDINATION BETWEEN DEBT (MF) AND 

MONETARY POLICIES (BC) IN FCS 

• Q & A and open discussions 

10:45–11:00 a.m. COFFEE BREAK  

11:00–12:30 p.m. P9 - THE ROLE OF MEDIUM-TERM DEBT MANAGEMENT 

STRATEGY IN PUBLIC DEBT MANAGEMENT IN FCS 

• Q & A and open discussions 

12:30–13:45 p.m. LUNCH BREAK 

13:45–15:15 p.m. P10 - THE ANNUAL BORROWING PLAN (ABP) AND THE LINK TO 

THE ANNUAL BUDGET 

• Q & A and open discussions 

15:15–15:30 p.m. COFFEE BREAK  

15:30–17:00 p.m. HANDS ON EXERCISES: QUANTITATIVE ANALYSIS OF DEBT 

PORTFOLIO 

  



DAY 4, DECEMBER 17, 2025: DEVELOPING THE GOVERNMENT SECURITIES MARKET 

9:00–9:15 a.m. QUICK REVIEW OF DAY 3 AND QUESTIONS 

9:15–9:45 a.m. P11 - DEBT REPORTING AND DEBT TRANSPARENCY IN 

FCS 

10:45–11:00 a.m. COFFEE BREAK  

11:00–12:30 p.m. P12 - PREREQUISITES FOR DOMESTIC DEBT MARKET 

FUNCTIONING IN FCS 

12:30–13:45 p.m. LUNCH BREAK 

13:45–14:30 p.m. P13 - RECOMMENDATIONS FOR DEVELOPING THE 

GOVERNMENT SECURITIES MARKET 

14:30–17:00 p.m. TIME FOR PARTICIPANTS TO PREPARE PRESENTATION BY 

COUNTRY: MAIN CHALLENGES/OBSTACLES ON PUBLIC DEBT 

MANAGEMENT BASED ON COUNTRY EXPERIENCE.  

DAY 5, DECEMBER 18, 2025: WRAPPING-UP 

9:00–9:15 a.m. QUICK REVIEW OF DAY 4 AND QUESTIONS 

9:15–11:00 a.m. COUNTRY PRESENTATIONS   

11:00–11:15 a.m. COFFEE BREAK  

11:15–12:00 p.m. REVIEW AND ROUNDTABLE OF THE WEEK, WORKSHOP 

EVALUATION 

CLOSING REMARKS 

12:00–13:00 p.m. LUNCH  

 
 


