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Senior tax administration officials from Djibouti, Iraq, Lebanon, Libya, Sudan, Syria, and Yemen
gathered in Amman for a five-day workshop focused on strengthening the application of international good
practices in tax administration. Using the updated 2025 TADAT Field Guide as a foundation, participants
explored practical ways to assess the performance and maturity of core tax functions within their
administrations.

Through interactive discussions, hands-on exercises, and peer exchanges, participants compared their
current practices against the good practices outlined in TADAT’s nine Performance Outcome Areas
(POAs). This process enabled them to identify opportunities to strengthen their ongoing reform efforts.
They emphasized the importance of learning from each other’s experiences, especially in light of the unique
challenges faced by administrations operating in fragile and conflict-affected environments.

Participants expressed strong interest in continued engagement with the TADAT framework, including
future assessments and follow-up support to guide the development of prioritized reform roadmaps.
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