


 29 
 

 

Regional workshop on Capital Expenditures

defining their PFM strategy, which will allow them to benefit more from METAC’s TA in 
FY2011.  

 
Technical Assistance Delivery  
 
Treasury banking arrangements, cash management and budget execution 
 
METAC’s work focused on cash management, to integrate cash projections and budget 
management in the budget execution cycle, and on TSA reform to rationalize and consolidate 
public funds between the central bank and ministry of finance. This resulted in more accurate 
cash forecasting and proper TSA design in Egypt and Lebanon, and in incorporating the 
provincial treasury funds in Afghanistan. In providing such assistance, METAC stressed the need 
for increasing the role of the national staff assigned to these tasks. 

 In Sudan, despite progress with the TSA’s conceptual design following an FAD mission, the 
system is not yet fully operational, an issue that METAC is planning to pursue in FY2011.  

 In Jordan and West Bank and Gaza, with a full-fledged Government Financial Management 
Integrated System (GFMIS) environment, METAC worked on commitment control—to 
integrate cash and budget management and avoid accumulation of arrears—and specified (as 
part of a joint FAD mission in the case of West Bank and Gaza) a timeframe for the reform 
of the expenditure process.  

 In Syria, METAC participated in a FAD mission (with the World Bank) to appraise the PFM 
treasury components (classification, GFMIS, and TSA), with a view to defining further new 
areas for METAC’s TA in coordination with the TA provided by the World Bank and the 
EC.  

 
Budget preparation and classification 
 
METAC delivered TA in its 
traditional areas of expertise 
particularly in budget classification, 
chart of accounts (COA), and fiscal 
reporting in line with GFSM 2001. It 
also extended its work to new areas, 
including MTEFs for budget 
preparation and multi-year 
forecasting, and forward estimates of 
capital expenditures. In particular, 
METAC provided TA to:  

 Lebanon and Sudan on budget 
classification, and participated in 
a FAD mission to Sudan that 
resulted in a positive assessment 
of the TA’s results.  
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 Jordan on MTEF, focusing specifically on capital spending estimates as a follow up on a 
previous joint FAD-METAC’s mission (with the World Bank).  

 Egypt on PFM law reform by referring to best practices and benchmarking it against 
comparable countries, and integrating fiscal decentralization within the broader PFM and 
institutional framework.  

 Sudan and West Bank and Gaza on budget preparation on basic procedures (budget calendar, 
fiscal forecasting, and budgeting) and on more advanced concepts (program-based budgeting 
and MTEF).  

 
Budget integration of capital and current expenditures 
 
 METAC followed up on its FY2009 activities in budget integration (current and capital 

budgets) in Syria and prepared the ground, during joint missions with FAD, for further TA in 
this area in other countries, notably Sudan.  

 In Syria, METAC continued to provide assistance in the preparation of capital budget and 
monitoring its execution under an integrated multi-year, top-down and program-based 
budgeting framework. This TA should culminate in the presentation of the 2011 budget under 
a newly defined aggregate medium-term fiscal forecasting framework (MTFF) and in a new 
program structure for seven pilot ministries prior to a roll-out to all ministries in the 2012 
budget.  

 
Workshops and study tour 
 
 METAC organized the second part of the study tour on cash management and TSA launched 

in FY2009 to Turkey. Six participating countries (Afghanistan, Egypt, Jordan, Sudan, Syria, 
and Yemen) benefited first hand from the successful Turkish experience. Lebanon and West 
Bank and Gaza participated in the first study tour in FY2009. The tour resulted tentatively in 
the establishment of a results-oriented framework aimed at mapping the gap of each 
participating country with best practices. This allowed the countries and METAC to better 
identify TA needs and monitor progress towards best international practices.  

 METAC organized a regional three-day workshop on capital expenditures, which was 
attended, in addition to member countries, by two non-member countries, the United Arab 
Emirates and Qatar. The seminar covered basic issues (such as classification and integration 
with the current budget), as well as more advanced concepts (MTEF, asset management, 
environment sustainability, appraisal and cost-benefit). A results-oriented assessment similar 
to the one above (resulting from the study tour) was completed during the seminar. As a 
result, METAC received a TA request from Afghanistan to improve its capital expenditures 
management.  
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E.   Central Bank Accounting  
 

The Central Bank Accounting function 
that began in April 2007 continued until 
the end of FY2010 with work on the 
International Bank Account Numbering 
(IBAN) for Lebanon and the internal 
audit in Syria. By that time, METAC’s 
work in this area has come to a close. 
 
METAC increased the awareness and 
importance of complying with the IFRS 
in the member countries’ central banks. 
This was achieved by periodic missions 
to the various central banks, and by 

organizing regional workshops. METAC assisted central banks by developing a draft IFRS 
compliant accounting policies and COA, which can cater for the requirements of IFRS based 
financial and monetary reports and statistics.  

In the area of internal audit, METAC’s objective was to ensure that a proper Internal Audit 
function exists and that the audit methodology of central banks shifts towards ‘risk-based’ audit. 
To achieve this, METAC provided assistance to develop an Audit Charter, re-organize the audit 
functions and organization and train the Internal Auditors with workshops and on-the-job 
training.  
 
Technical Assistance Delivery  
 
METAC developed with the authorities an action plan identifying objectives and tasks to be 
achieved in the Accounting and Internal Audit areas. METAC experts conducted several 
missions to Libya, Sudan, Syria, West Bank and Gaza, and Yemen. These activities included: 

 Jordan. Work focused on accounting principles relating to the recognition, measurement, and 
disclosure of investments. 

 Libya. Two short term missions assisted with the development of the Internal Audit function 
and with moving from compliance to risk based audits.  

 Syria. A short-term expert conducted five short term missions to further develop the Internal 
Audit function. The short term expert assisted with the re-organization, duty statements of 
audit officers, audit charter, audit programs, and preparation for the move towards risk based 
audits.  

 Lebanon. At the request of the BDL, a METAC short-term expert continued to assist BDL 
and the Association of the Banks in Lebanon (ABL) in the IBAN implementation. As a 
result, the IBAN numbering system became operational in July 2010, and this was one of the 
main achievements in this area.  
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Box 3. International Bank Account Number (IBAN) system in Lebanon 
A Success Story 

 
In October 2008, at the request of Banque Du Liban (BDL), METAC examined the existing 
account number system for customer accounts, proposed an IBAN format, and initiated a plan to 
develop and implement an IBAN system for Lebanon. BDL adopted the work done by METAC 
and published a circular announcing that IBAN usage would start on January 1, 2010 and be 
mandatory for all banks as of July 1, 2010. As a result of this project, Lebanon is now registered 
as IBAN User Country in the SWIFT-IBAN Registry. This is a significant achievement due in 
large part to BDL’s and banks’ commitment to this reform and their cooperation with the 
technical assistance provided by METAC.  

 
What is IBAN? 

 
IBAN is defined by the International Standards Organization (ISO) as an internationally 
recognized account number used to automatically process bank account identifications in cross-
border money transfers, uniformly validate bank account identifications, and route fund transfer 
transactions more easily. 
 
In international commerce, because of the variations in the domestic account numbers shown on 
invoices received from abroad, account numbers may not be perceived and processed correctly. 
Therefore cross-border payment transactions may be incorrect and incomplete entailing extra 
costs, efforts, and delays.   
 
IBAN uniquely identifies an individual account, at a specific financial institution, in a particular 
country. It consists of: (i) a two-letter country code; (ii) two check digits; and (iii) up to thirty 
alphanumeric characters for a Basic Bank Account Number (BBAN) which has a fixed length per 
country.  

 
How does IBAN work? 

 
In a cross border money transfer, there are 4 main parties: (i) ordering customer; (ii) beneficiary 
customer; (iii) ordering customer’s bank; and (iv) beneficiary’s bank. 
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Box 3. International Bank Account Number (IBAN) system in Lebanon 
A Success Story (Cont.) 

 
 The use of IBAN can simply be represented as follows: 
1. The IBAN of Beneficiary’s Account is produced and given to Beneficiary by Beneficiary’s 

Bank. 
2. The Beneficiary’s IBAN is forwarded to the ordering customer by such means as invoice, 

letterhead, or international payment instruction by the Beneficiary. 
3. The ordering Customer submits a cross-border credit transfer order, which includes the 

Beneficiary’s IBAN to the Ordering Customer’s Bank. 
4. The cross-border credit-transfer message includes the Beneficiary’s IBAN, which has been 

validated by the Ordering Customer’s Bank, using the standard check digit algorithm within 
the IBAN.  If IBAN check digits cannot be validated, the transaction is aborted at Ordering 
Customer’s Bank. 

5. After receipt of the message by the Beneficiary’s Bank, the Beneficiary’s account will be 
credited. 

How did Lebanon become an IBAN user?  
 
The implementation and use of the IBAN in Lebanon followed several steps as shown below: 
Lebanese IBAN Format. A METAC short-term expert conducted a comprehensive study and 
proposed an IBAN structure of 28 digits which is ISO Standard compliant. BDL reviewed the 
structure and adopted the proposed number format.   
 
Legal framework for IBAN. Rules and regulations regarding IBAN implementation were issued 
by the BDL through circular No. 120. In addition, all rules and regulations, affected by the IBAN, 
were reviewed and amended.  
 
IBAN Implementation. The plan for IBAN implementation was finalized by METAC short-term 
expert and BDL Project Team. More recently the IBAN has been implemented in BDL and 64 
commercial banks.  
 
Communication Strategy. Commercial banks communicated the IBAN to customers in different 
formats such as customer documents, Internet, text messages, and leaflets. For correspondent 
banks overseas, BDL and banks broadcasted messages through the SWIFT. BDL made great 
efforts to create awareness inside the country by sending IBAN guides and official letters to 
banks and public institutions that have accounts with BDL, as well as publishing leaflets and 
creating an IBAN internet page on the BLD website (www.bdl.gov.lb).    
 
IBAN’s registration. Lebanon is now registered as an IBAN user Country in the SWIFT-IBAN 
Registry. Upon the completion of technical implementation, Lebanon submitted the SWIFT 
Registration Form to the SWIFT Society, which reviewed it and registered Lebanon in the list of 
IBAN-user countries.  
 
IBAN’s use. IBAN use started on January 1, 2010 with BDL and METAC providing support to 
banks. BDL established a help desk for banks. The mandatory use of IBAN began on July 1, 
2010.  
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F.   Other Activities 
 
In FY2010, several activities took place in addition to the delivery of direct TA and the two 
evaluation missions. These activities included the preparation of the program document for 
METAC’s Phase III and outreach activities. 
 
Program Document  

 
METAC worked jointly with the IMF’s Office of 
Technical Assistance Management (OTM) and the MCD 
on the program document, which was issued in December 
2009. This document lays out METAC’s TA strategy and 
country-specific activities for Phase III (May 2010-April 
2015). METAC’s strategy is based on consultations with 
country authorities, the experience acquired by METAC 
with beneficiary countries over the past few years, and 
member countries’ requests, taking into account the 
recommendations of the recent independent external 
evaluation. This strategy provides an overall direction of 
METAC’s work. It will be updated regularly, and applied 
flexibly to reflect new developments and new emerging 
needs.  
 

Annual Report 
 
The second Annual Report was issued in October 2009 ahead of the IMF-World Bank Annual 
Meetings in Istanbul. The report highlighted METAC’s major activities and accomplishments 
during the year, and outlined the work plan for FY2010 and the priorities based on the outcome 
of the SC meeting that took place in early May 2009. 
 
Outreach activities 
 
METAC participated in several outreach activities in FY2010. The METAC Coordinator (i) 
presented the IMF’s Regional Economic Outlook (REO) for the Middle East and North Africa in 
October 2009 to the media and a couple of universities; (ii) participated in a panel on "Challenges 
of Competence and Confidence Building” at the Basel Fuleihan Institute of the Ministry of 
Finance of Lebanon (MOF); (iii) made a presentation on lessons from the financial crisis in a 
conference on “New approach to Risk Management” in Beirut with the participation of high 
officials from the region; (iv) made a presentation on the “Status and Impact of Economic Policy 
in the Arab Region in the context of the global financial and economic crisis” in the conference 
on “Economic Reform and Private Sector in BMENA Region in the Context of the International 
Financial Crisis”; and (v) led roundtable discussions with university students on the major 
economic challenges facing them as part the Youth Dialogue Initiative launched by the IMF in 
early 2010. While carrying out these activities, METAC Coordinator used these opportunity to 
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highlight the work done by METAC and to stress the importance of capacity building in the 
region.  
 
Donors Meeting 
 
METAC organized a donors 
meeting in Beirut on April 13, 
2010. The meeting was attended 
by some 20 representatives of both 
recipient and donor countries, and 
was chaired by Ms. Raya Haffar, 
the Minister of Finance of 
Lebanon. Ms. Haffar reiterated 
Lebanon’s strong commitment to 
METAC, emphasizing that this 
commitment never wavered even 
under the most difficult 
circumstances. She urged donors 
to increase their contributions to 
METAC substantially since an 
effective METAC is good for the 
whole region. For Phase III, 
Minister Haffar committed that 
Lebanon will contribute $1 million 
a year to METAC, in addition to 
the rent and the salary of METAC local staff (estimated at another $300,000 per year). METAC 
Coordinator made a Presentation on METAC’s activities, achievements, and the way forward, 
and answered questions from participants, including on coordination with other TA providers, the 
way METAC operates, and recipient countries’ views on the work of METAC. Several donors 
expressed interest in supporting METAC in Phase III.  
 

 

Minister Haffar at the Donors' Meeting 
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SECTION IV: TECHNICAL ASSISTANCE INPUTS IN FY2010 
 
During FY2010, 138 TA and training missions were conducted, representing a 94 percent 
implementation ratio of activities included in the original work plan. This ratio reflects the total 
number of missions including those that were added during the year, either to replace missions 
that were cancelled or new missions requested by the authorities.  
 
As mentioned in the individual sections, a number of factors affected the cancellation of missions 
in FY2010. These included delays by some country authorities in completing tasks required for 
follow-up TA, a shift in country’s priorities, technical problems including receiving entry visas 
on time and in some cases limited institutional capacity for TA absorption. Although the revenue 
administration advisor position was vacant for three months, the new advisor made a 
considerable effort to catch up with the work plan and to respond to countries’ needs. Work on 
central bank accounting by short-term experts continued after the departure of the resident 
advisor in October 2009.  
 
Syria continued to be the largest beneficiary of TA, accounting for 20 percent of METAC’s 
resources, slightly less than its share in FY2009. Lebanon had the second largest share at 15 
percent, a noticeable jump from the 10 percent last fiscal year. Yemen, Sudan, Jordan and Libya 
followed. The increase in the shares of Lebanon and Jordan resulted from a concerted effort to 
engage them more in METAC’s activities. Egypt, however, continued to rely little on METAC’s 
TA (3 percent), while Afghanistan and Iraq received 2 percent each. About 6 percent of resources 
were devoted to regional activities, about the same level as last fiscal year.  
 
The relative county shares of METAC’s TA delivery reflect countries’ needs, and the activities of 
other TA providers, including the IMF. Figure 1 shows the distribution of TA by beneficiary 
country for FY2009 and FY2010 in person days; Figure 2 shows the country allocation of TA (by 
both resident and short-term experts) in FY2010. The distribution of resources by area shows 
(Table 1) that macroeconomic statistics was the most active given the tremendous needs in most 
METAC countries and the fact that the resident advisor is an expert in balance of payments 
statistics (relying less on short-term experts and hence responding quickly to demands). 
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Figure 1: Distribution of METAC Technical Assistance by Area and Country  
FYs 2009 and 2010 (in Person Days) 

 
 

Figure 2: Allocation of Technical Assistance Delivery by Beneficiary Country 
FY2010 (in percent) 
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Table 1: METAC Technical Assistance Delivery by Area and Beneficiary Country 
FY2010 (in person weeks) 

 
  Macro 

economic 
Statistics 

Banking 
Supervision 

Public 
Financial 
Management 

Revenue 
Administr
ation 

Central 
Banking 

Other Total 

Regional Activities 4 4 5 7 2 1 23 

Afghanistan 0 0 4 0 0 0 4 

Egypt 7 0 2 2 0 0 11 

Iraq 0 5.5 2 3 0 0 10.5 

Jordan 4 5 12 6 3.5 0 30.5 

Lebanon 15 11.5 9 9 7 0 51.5 

Libya 12.5 3 0 0 13 0 28.5 

Sudan 9 10 8.5 5 3 0 35.5 

Syria 12 11.5 9 16 14 0 62.5 

West Bank and Gaza 9 8.5 5 3.5 3 0 29 

Yemen 31 6.5 2 6 2 0 47.5 
  

Total 103.5 65.5 58.5 57.5 47.5 1 333.5 

              

Activity 
Distribution as % of 
total 

32.4 19 17.5 17.2 13.6 0.3 100 
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SECTION V: OVERVIEW OF FY2011 WORK PLAN 
 
The work plan for FY2011 was guided by the five-year TA strategy as developed in the program 
document, and by the need to respond to the recommendations of the external independent 
evaluation as well as the recommendations of the EC monitoring report. In particular, the work 
plan envisages an almost doubling of regional activities and takes into account in formulating 
the work program the need to move toward achieving verifiable indicators for each area and 
toward a results based management system.  
 
Specific activities were chosen to reflect the needs of the country authorities as submitted to 
METAC and as identified by the resident experts in consultation with these countries. In addition, 
the work plan was guided by the IMF’s TA priorities as articulated in MCD’s regional strategy 
note. METAC will continue to provide TA in the areas of banking supervision, macroeconomic 
statistics, revenue administration, and PFM. After the completion of TA activities in the area of 
central bank accounting, METAC will begin offering in FY2011 TA on debt management and 
money market development. 
 

A.   Banking Supervision 
 
METAC will continue to assist member countries in 
improving and strengthening their financial systems and 
maintaining public trust and confidence in the banking 
sector. Implementation of Basel II, migration of other 
countries from Basel I to Basel II, adoption of a risk-
focused on-site inspection approach, and strengthening the 
off-site supervision activity will remain an important part 
of METAC’s TA. In addition, METAC will cover new 
areas such as Islamic banking operations, exchange houses 
and MFI, early warning system development and the 
supervision of funds and structured products. 
 
The FY2011 work plan was prepared in line with the 
objectives set in the program document for METAC’s Phase III, reflecting priorities in consulted 
countries. In addition to enhancing bank safety and soundness, and moving toward full 
implementation of Basel II, the work plan will cover the following areas in the coming year, with 
a view to achieve the objectives set in the program document:  

 Creating a regulatory framework in Afghanistan, Syria, and Yemen through the 
development of prudential regulations;  

 Monitoring credit risk in Sudan and West Bank and Gaza through the development of a new 
credit registry system; 

 Targeting a higher level of compliance with IAS through the development of new financial 
statements (Iraq, Libya, and West Bank and Gaza) and the delivery of training courses with 
emphasis on latest amendments (Syria); 
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 Strengthening on-site supervision, off-site supervision, and risk-focused supervision for 
most countries where results are measured by the development of risk-based inspection 
manuals; the development of call reports; and the adoption of the CAMELS approach; and 

 Providing TA on Islamic finance (Afghanistan, Jordan, and Sudan), structured products and 
mutual funds (Lebanon), MFI and exchange houses (Syria and Yemen) and early warning 
system (Lebanon). 

 
METAC seeks to promote regional cooperation on different supervisory and regulatory issues. 
Therefore, METAC plans to organize regional workshops and meetings of bank supervisors to 
exchange information and synchronize to the extent possible banking supervision practices. 
Sharing information and experiences among countries’ supervisors will help in the 
implementation of the Basel II Framework. In this context, METAC will organize two regional 
workshops in FY2011 on Islamic Banking, and Banking Supervision Enhancement and the 
Relationship with Internal and External Auditors. 

 
B.   Macroeconomic Statistics  

 
In response to requests from member countries, and consistent with the IMF Statistics 
Department (STA) strategies and METAC accumulated experience in the region, activities in 
macroeconomic statistics in FY 2011 will continue to focus on improving the 

quality of the balance of payments, NA, and price statistics. In 
addition, the work program will respond to the Independent 
External Evaluation mission recommendation on the need to 
move to results-based management, and will aim at achieving 
the verifiable indicators as set in METAC’s program 
document. The work program will emphasize external sector 
statistics, including FDI, remittances, and EXD, and 
strengthening balance of payments data collection programs 
and compilation methods as well as improving IIP statistics. 
In particular, METAC will assist:  

 Egypt, Lebanon, and Syria in completing the FDI 
surveys; 

 Lebanon, Libya, and West Bank and Gaza in completing the IIP; 

 Sudan and Yemen in improving the overall balance of payments and IIP; 

 Lebanon and Yemen in compiling PPI statistics and Afghanistan in improving its CPI (work 
on most other countries’ CPI is underway); and 

 Jordan in improving its NA. 

METAC will organize two regional workshops on: (1) the changes from Balance of Payments 
Manual, fifth edition (BPM5) to the Balance of Payments Manual, sixth edition (BPM6), and (2) 
international trade in services. METAC will also participate in a joint seminar with the AITRS in 
the area of Data Quality and Dissemination Standards. 
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C.   Revenue Administration  
 
The revenue administration work plan for 
FY2011 has been developed to respond to 
METAC member tax administrations’ needs, 
and to follow up on the work done in FY2010. 
The planned activities have been aligned with 
the FAD strategies for member countries, and 
have been harmonized with FAD’s TA 
delivery.  
 
The proposed work plan also reflects the TA 
strategy of METAC for Phase III (2010-2015) 
as laid out in the program document. It 
focuses on key tax administration reform 
areas: self-assessment, compliance 
management, taxpayer segmentation, 
operations’ streamlining, risk-based audit, and 
organizational structure.  
 
The planned TA will cover: 

 Strengthening the LTO and MTOs operations in Libya, Sudan, and Yemen; 

 Supporting the establishment of MTOs in Syria; 

 Strengthening collection operations and arrears management in Jordan and Lebanon; 

 Supporting the business process reengineering and the implementation of integrated 
automated systems in Sudan and Syria; 

 Strengthening the central taxpayer database in Sudan and Syria; 

 Strengthening compliance management and risk-based audit in Sudan; 

 Supporting the preparations for the introduction of self-assessment and VAT in Syria; 

 Reviewing tax and customs operations in Egypt; 

 Supporting the establishment of an integrated tax administration in Egypt and Lebanon; and  

 Enhancing the skills of local staff in specific tax modernization areas in Afghanistan and 
Iraq. 

In FY2011, METAC will deliver its first TA in the area of customs administration. 
Notwithstanding the considerable needs in tax administration reforms, customs modernization is 
also a keystone of the revenue reform strategy; disparities in the performances of both tax and 
customs administrations will hinder the achievements of a number of initiatives such as VAT 
implementation. Consequently, METAC will initiate a customs administration activity in Egypt 
in FY2011, and will extend its support in this area to other member countries in the future. 
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In line with METAC’s strategy to strengthen regional 
networking and knowledge exchange, two workshops will 
be organized in FY2011: one on taxpayer services 
strategies and best practices (to be held in Lebanon), and 
the second on segmentation strategy and tax 
administration organizational arrangements (to be held 
in Egypt). In addition, a study tour on taxpayer services 

is envisaged. Negotiations are underway with the French 
tax administration to host this event. 

 
D.   Public Financial Management 

 
The work plan for FY2011 reflects the strategy set out in the program document for the next five 
years. Activities aim at continuing the work done in previous years in the budget and treasury 
areas. METAC plans to work on new issues as highlighted by the program document such as 
fiscal decentralization (Egypt) and PFM institutional reform (Sudan).  
 
In FY2011, METAC plans to renew its TA activity in Yemen and begin a new cooperation with 
Libya following FAD diagnostic missions. In both countries, the focus will be on treasury 
reform. The work plan also reflects enhanced cooperation with FAD (about ten joint missions 
with FAD for new or follow up TA missions) as part of the programmatic approach implemented 
in FY2010.  
 
METAC’s TA work program is mostly designed to achieve the expected results that will be 
assessed against the verifiable indicators indicated in the program document. In this context, 
emphasis will be put on the following activities:  

 TSA in Lebanon and Sudan to increase the proportion of public funds channeled through the 
new consolidated treasury system; 

 Cash management and integration with budget management in Jordan, Lebanon, Sudan, and 
West Bank and Gaza to reduce the time-horizon used for cash forecasting from monthly to 
daily, while the level of commitment controls effectively implemented during the budget 
execution of the public expenditures (current, and capital) will measure the integration of 
cash and budget management (Jordan and West Bank and Gaza); and 

 Budget preparation in Egypt, Jordan, Sudan, and Syria where success will be measured by 
the number of budget ceilings issued during the budget process (Egypt), the number of 
budgets presented under a program structure combining current and capital expenditures 
(Syria), and the effectiveness of the presentation of the budget under a MTFF (Syria and 
Sudan) or MTEF (Jordan). 

 
In response to the recommendations of the Independent External Evaluation, METAC plans to 
intensify its regional activities. Two regional workshops will be held, to which other non-
METAC member countries will be invited. One workshop will cover fiscal forecasting and 
budgeting particularly in a medium-term perspective, and another will be on cash management, 
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TSA, and commitment control. In addition, a study tour to benefit from the successful PFM 
experience in other countries would be organized.  

 
METAC will strengthen further its 
coordination with other TA 
providers, in particular in 
countries with large donor 
presence. Collaboration will be 
enhanced further with the United 
States Agency for International 
Development (USAID) in Egypt 
and Jordan; the EC in Egypt and 
Syria; the World Bank in 
Lebanon, Syria, and Yemen; and 
DfID in Yemen and West Bank 
and Gaza trough regular contacts 
and sharing of TA reports, 
following the adoption of the IMF 
new dissemination policy. The strong cooperation already established in Afghanistan, Egypt, 
Jordan, Lebanon, Syria, and Yemen will be deepened and extended to other countries. 
Coordination with FAD will be strengthened further in the context of the systemic approach 
developed in FY2010 with a view of clarifying the role of each TA provider and avoiding 
duplication. 
 

E.   Debt Management and Money Markets Development 
 
A resident expert in the area of debt management and money market development will replace 
the departing resident advisor on Central Bank Accounting and Internal Audit after discussions 
with member countries and the IMF. Demand for improving public debt management and 
developing public debt markets are important for METAC members.  
 
The principal components of sound debt management in many countries are based on the 

importance of having clear debt management objectives, proper coordination between debt 
management and monetary and fiscal policy, a prudent risk management 

framework, an effective institutional framework, and a strong 
operational capacity enabling efficient funding and sound risk 
management practices. Accordingly, the resident advisor will 
assist member countries in: 

 Developing plans to improve the functioning of the 
primary markets including primary issuance techniques 
(for capital and money markets); 

 Improving liquidity in the secondary markets for 
government debt and secondary market design 
including instruments, regulation, and market 
infrastructure; 
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 Supporting broader capital market development including the possibility of introducing 
primary dealers and market makers; 

 Developing and delivering debt management and debt market development capacity 
building events through workshops and seminars;  

 Developing plans to strengthen public debt management frameworks including institutional 
arrangements for public debt management and debt management strategy development; and 

 Enhancing the effective coordination between debt management and monetary policy. 
 
The new resident advisor on debt management will initially assess the state of debt management 
in METAC countries and consult with debt management units of member countries regarding 
their direct TA needs and priorities. In light of these discussions, the tentative work plan for 
FY2011 will be revisited to respond to countries’ needs. 
 
However, the preliminary work plan is based on some initial contacts with country authorities 
and country teams in the MCD. Some countries showed interest in issues related to money 
market development rather than debt management, and it is likely that a large part of the work of 
the advisor will be devoted to money market and operations.  
 
The main elements of this tentative work plan are:  

 Review of monetary frameworks and central bank instruments, and development of 
interbank and money markets in Afghanistan, Libya, Sudan, and Yemen;  

 Development of capital market (government securities) in Afghanistan, Jordan, Syria, and 
Yemen; 

 Development of primary markets for issuing CDs in Libya and West Bank and Gaza;  

 Issuance of Treasury Bills in Afghanistan, secondary market development for central bank 
notes in Afghanistan and 
Libya, and improvement of T-
bill auctions in Iraq; 

 Follow-up on debt 
management and financial 
market development in Jordan; 
and 

 Support the design and 
development of a debt strategy 
in Jordan, Lebanon, and Syria. 

 
In addition, METAC plans to 
organize two workshops on the 
preparation of debt strategy and on 
Islamic Sukuk in FY2011. 
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SECTION VI: BUDGET AND FINANCING 
 
Project Status – Phase II 
 
At the April 2009 SC meeting, members agreed to reduce the cycle duration to two and a half 
years. Although Phase II finished on April 30, 2010, some costs are yet to be processed for 
Seminars and Miscellaneous costs. These will add to the existing outturn and may be in the range 
of $50,000-100,000. At present, 92% of the revised budget for Phase II was implemented. The 
increased activity of METAC in the last 12 months was reflected in the expenditure for FY2010, 
which, despite some intervals between the assignments of resident advisors, was 18% higher than 
in FY2009, reflecting a higher implementation ratio over FY2009. 
 
Contribution Roster – Phase II 
 
Pledges totaling $8.4m were received from donors and recipients for METAC Phase II. The 
composition of these pledges reflected METAC’s strong regional ownership, with METAC 
beneficiary countries contributing around 53% of total resources. All contributions for this cycle 
have now been received.  
 
Project Status – Phase III 
 
The total budget of Phase III is $33m, as described in the program document. Phase III is 
expected to run for 5 years, from May 2010 to April 2015 – twice the duration of Phase II. The 
portion of this budget that is expected to be funded by donors is $26.5m, with a budget of $4.1m 
in the first year.  
 
The new budget provides for inflation adjustment over the course of the coming 5 years, some 
additional activities (e.g. study tours), and an expansion of TA delivery (e.g. in the seminar 
program). 
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SECTION VII: STAFFING NEWS 
 
Mr. Gillmore Hoefdraad, METAC resident advisor in statistics for the past two years, left 
METAC at the end of June, and shortly thereafter he has been nominated as the Governor of 
the Central Bank of Suriname. The work done by Mr. Hoefdraad has been highly appreciated 
by beneficiary organizations in METAC countries. The Acting President of the Palestinian 
Central Bureau of Statistics (PCBS), Ms. Ola Awad, and the Mission Chief to Libya and 
Syria at that time, Mr. Khaled Sakr, expressed their gratitude:  
 

“On behalf of the Palestinian Central Bureau of Statistics, please accept our warmest 
congratulations for being nominated as the Governor of the Central Bank of Suriname. 
You are well deserved for this position with outstanding achievements in the METAC 
region over the past years. You have been such a dedicated and devoted person with 
considerable abilities and potential. At this pleasant moment, we take the opportunity to 
acknowledge and appreciate your accomplishments and vital support that you have 
provided to PCBS. We were very fortunate to have someone of your obvious abilities and 
we were truly delighted and honored to work with you over the past two years.”  
 
 “I would like to express my appreciation of his very valuable assistance and cooperation 
with MCD missions... He was always available to provide timely and high quality input 
and advice and made an effort to get out of his way to overlap with us in order to 
implement METAC’s strategy of ensuring close collaboration between TA and 
surveillance work. Both the mission teams and the authorities have been also very 
appreciative of him.”  

 
Mr. Jean Galand, from the IMF Statistics Department, has replaced Mr. Hoefdraad and 
joined METAC at the end of August 2010. 
 
Mr. Silan Nadarajah, METAC Central Bank Accounting Advisor left in October 2009. This 
area has been replaced by Debt Management and Money Markets Development, handled by 
Ms. Nelly Batchoun. 
 
Ms. Rowaida Khalife, Budget/Office Manager left METAC in March and was replaced by 
Ms. Sawsan Saidi. 
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ANNEX 1: METAC PLANNED ACTIVITIES, FY2011  
 
 

 BANKING SUPERVISION STATISTICS 

Regional 
Activities 

Strengthening banking supervision practices. 
Support Islamic Banking. 

Two workshops on balance of payments 
and one workshop on data quality. 

Afghanistan Training and developing simple models to 
measure credit, market and operational risk. Risk 
Management and Islamic Banking. 

To be determined. 

Egypt To be determined. Assist in planning for full-scale FDI Survey 
and work with the Central Bank of Egypt 
(CBE) on Report on the Observance of 
Standards and Codes (ROSC) outstanding 
issues. 

Iraq Training on new developed regulations and call 
reports and letters of credits, and development of 
an off-site supervision report. 

  

Jordan Training on Islamic financial transactions and 
implementation of Basel II. 

Improving balance of payments and IIP 
compilation practices, and Quarterly 
National Account Statistics. 

Lebanon Capacity building on mutual funds and 
structured products. Developing an early 
warning system. 

Improving balance of payments 
components and compiling IIP statistics. 
Assist Lebanon in collecting source data 
and compiling PPI statistics, and provide 
training on the link between 
macroeconomic statistics. 

Libya On-site training on inspection manual and 
follow-up missions. 

Strengthening the compilation of balance of 
payments statistics and initiating 
compilation of IIP Statistics. 

Sudan Training course on Islamic banking. Follow-up 
mission on the implementation of the credit 
registry. 

Improving balance of payments and IIP 
Statistics and provide training. Follow-up 
mission with a focus on FDI. 

Syria Develop a manual on small and MFI, measure its 
risks and evaluate its performance. Ensure the 
conforming between Basel committee and 
banking supervision legislations and laws. 
Provide training on IAS and IFRS. Prepare a 
controlling draft on the work of external auditor. 
Follow up mission on the implementation of 
Basel II. 

Review of ITRS, Coordinated Direct 
Investment Survey (CDIS) preparation, and 
follow up on remittances. Review current 
CPI compilation practices and prepare the 
stage for PPI. 

West Bank 
and Gaza 

Updating call report to comply with IFRS, IAS, 
and Basel II requirements. Follow up mission on 
the implementation of the credit registry. 

Review Foreign Investment Survey and 
assist in finalizing IIP data. 

Yemen On-the job training on inspection manual and 
development of new circulars.  

Improving collection and compilation 
practices for balance of payments and IIP 
statistics, as well as CPI compilation 
practices. 



 48 
 

 

 
 PUBLIC FINANCIAL MANAGEMENT REVENUE ADMINISTRATION 

Regional 
Activities 

Workshop on fiscal forecasting and 
budgeting. Workshop on treasury issues.  
Study tour on PFM reform. 

Workshop in Beirut on Taxpayer Services. 
Workshop in Egypt on modernizing tax 
administration. Study tour on taxpayer 
services. 

Afghanistan Assessment of PFM. Workshop on tax administration 
modernization strategy. 

Egypt Assessment of PFM. Assisting with fiscal 
forecasting and top-down, and with the 
development of internal controls and audit. 

Support to tax and customs administration 
modernization.  

Iraq Assessment of PFM. Workshop to senior tax officials on 
fundamentals of tax administration 
modernization strategy. 

Jordan Follow-up missions on PFM assessment, CCS 
and cash management and MTEF. 

Strengthen collection operations & arrears 
management. 

Lebanon Assessment of PFM. Assist with improving 
PFM, cash management, and TSA. 

Strengthen collection operations & arrears 
management. Support restructuring & 
integration: integration plan and functional 
statements.  

Libya Assessment of PFM. Assist with improving 
PFM. 

Assess and strengthen progress in 
implementing the reforms: HQ structure, 
establishment of LTO and MTOs. 

Sudan Follow-up mission on PFM assessment, and 
assist with budget preparation, cash 
management, and TSA. 

Assess progress in implementing the 
information technology strategy. Provide an 
on-site workshop to strengthen audit 
techniques and implementation of self-
assessment. Review front office business 
processes in LTO/MTOs. 

Syria Follow-up mission on PFM assessment. Assist 
with budget integration, cash management, 
and TSA. 

Support implementation of self-assessment. 
Strengthen the TIN implementation including 
the business activity code (ISIC). Support 
establishment of MTOs, including the 
implementation of the interim IT solution. 
Support tax administration in compliance 
management strategy, including risk-based 
audit planning and implementation. Provide 
support in the preparations for VAT, and to 
the Customs Administration. 

West Bank 
and Gaza 

Follow-up mission on PFM assessment. Support to tax administration modernization. 

Yemen Assessment of PFM. Assess progress in implementing the reforms, 
and strengthen the LTO and MTO operations. 
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 DEBT MANAGEMENT AND MONEY MARKET DEVELOPMENT 

Regional 
Activities 

Workshop on preparing debt strategy. Islamic Sukuk. 

Afghanistan Monetary instruments, liquidity forecasting, and forecasting of monetary aggregates. Capital 
market development/development of secondary market for central bank notes. TA on issuance 
of treasury bills. 

Egypt Assessment of needs for debt management and money market development. Debt strategy. 
Iraq Strengthening and developing debt market and money market by improving the auction 

mechanism of bills. 
Jordan Follow-up on debt management and financial market development capital market 

development, and support the design of a debt strategy. 
Lebanon Assessment of needs for debt management and money market development. Planning a debt 

strategy. 
Libya Assess the needs for debt management and money market development. Develop interbank 

and secondary markets. Primary market for issuing CDs and auction system for CD. 
Sudan Assess the needs for debt management and money market development, and assist in the 

development of efficient monetary markets and instruments. 
Syria Assess the needs for debt management and money market development. Develop a 

government security market and a formal debt strategy. Produce regular reporting on the size 
and composition of debt. 

West Bank 
and Gaza 

Assess the needs for debt management. Legal, Operational Aspects, Internal Procedures 
(registrar, accounting, IT). General aspects of issuing CD. 

Yemen Review of monetary framework and central bank instruments/Money and Exchange Regimes. 
Develop intrabank market/capital market development. Assess the needs for debt management 
and money market development. 
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ANNEX 2: LIST OF SEMINARS / WORKSHOPS, FY2010 
 
 

Title of Course/Seminar Location 
Collaborating 

Institution 
# Participants 

Target Countries 

METAC Other 

Workshop on the Role and 
Responsibilities of a Modern Tax 
Administration Headquarters for Tax 
Officials  

Lebanon  23 9 2 

Capital Expenditure Workshop Lebanon  25 9 2 

Workshop for the Study and Description 
of the current situation of the 
organizational and operational structure 
of tax public authority in Iraq 

Lebanon  5 1 0 

The Application of Risk Based Auditing 
for Central Banks Workshop 

Lebanon  22 9 0 

Study Tour No. 2 on Cash Management Turkey  7 6 0 

IMF-Regulations for the Central Bank of 
Iraq Workshop 

Lebanon MCM 10 1 0 

Financial Programming and Policies 
Course 

Lebanon IMF Institute 22 2 0 

International Accounting Standards 
Training Course for Iraq 

Lebanon  6 1 0 

Foreign Direct Investment Seminar Syria 
Central Bank of 

Syria 
24 9 4 

CBI Developed Training regulations 
Training Course for Iraq 

Lebanon  6 1 0 

The Future of Banking Supervision 
Beyond the Financial Crisis Workshop 

Lebanon  21 7 2 

Annual workshop of the Centre des 
Rencontres et d’Etudes des Dirigeants des 
Administrations Fiscales (CREDAF) on 
“risk-based audit management” 

Senegal 
Organized by 

CREDAF 
6 4 0 
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ANNEX 3: LIST OF METAC MISSIONS, FY2010 
 
 

Afghanistan     

Sector Mission Activities Mission Dates 

Public Financial Management 
Improve integrating cash and budget execution 
management  

Feb-10 

 

Egypt     

Sector Mission Activities Mission Dates 

Balance of Payments Statistics 
Assist in planning for full-scale FDI Survey and work with 
the CBE on ROSC outstanding issues 

Jun-09 

Public Financial Management 
Assist with the establishment of TSA and related 
accounting rules 

Nov-09 

Revenue Administration 
Follow-up visit to take stock of progress in implementing 
the reforms: HQ restructuring, development of MTOs and 
establishment of STOs 

Mar-10 

 

Iraq     

Sector Mission Activities Mission Dates 

Banking Supervision 
Training on newly developed Financial Statements and call 
reports 

Oct-09 

Banking Supervision 
Training course on International Accounting Standards 
(IAS) and International Financial Reporting Standards 
(IFRS) 

Jan-10 

Banking Supervision Training on newly developed Regulations Feb-10 

Public Financial Management Full FAD mission with METAC on reforms Oct-09 

Revenue Administration 
Workshop for senior tax officials to discuss tax 
administration modernization issues 

Sept-09 
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Jordan   

Sector Mission Activities Mission Dates 

Remittances and external debt 
data 

Assist in improving remittances collection and compilation 
practices and assess EXD  

Oct-09 

Balance of payments and IIP 
Statistics 

Improving balance of payments (errors and omissions) and 
IIP statistics 

 

Banking Supervision 
On-the-job training on the implementation of the new 
inspection manual 

May-09 

Banking Supervision Implementation of Basel II Mar-10 

Public Financial Management Inspection visit with FAD Jun-09 

Public Financial Management 
Assist with the development of the TSA and improving 
fiscal reporting 

Aug-09 

Public Financial Management Assist with improving the evaluation of COAs Mar-10 

Public Financial Management Improving capital expenditures Apr-10 

Revenue Administration 
Follow-up visit to assess progress in implementing the 
reforms, more specifically the restructuring of HQ 

May-09 

Revenue Administration 
Strengthening the headquarters structure, functions, and 
operations 

Feb-10 

Central Bank Accounting Further development of the budgetary system Jun-09 

Central Bank Accounting IAS39 application in central banks Aug-09 
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Lebanon   

Sector Mission Activities Mission Dates 

Real Sector Statistics 
Review compilation practices of the CPI against 
international methodology 

Jan-10 

Statistics 
Improve workflow in Research and Statistics Department 
by reviewing current compilation and dissemination 
practices and provide advice where needed 

Feb-10 

Balance of payments and IIP 
Statistics 

Improving balance of payments components and compiling 
IIP statistics 

May-09 
Sept-09 
Jan-10 
Feb-10 

Banking Supervision Assessment of bank's strategy and business plan Jul-09 

Banking Supervision Workshop: consolidated supervision Mar-10 

Banking Supervision Training: Stress testing techniques Nov-09 

Public Financial Management Inspection visit with FAD 
May-09 

Aug-09 

Public Financial Management 
Update budget classification from Government Financial 
Statistics (GFS) 1996 to GFS 2001 and update the charts of 
accounts accordingly  

Apr-10 

Public Financial Management Follow up mission on cash management reforms Dec-09 

Revenue Administration Contribution to FAD mission Apr-10 

Revenue Administration 
Visit to support integration of Revenue and VAT 
Directorates 

Apr-10 

Revenue Administration 
Follow-up visit to assess progress in implementing the 
reforms and prepare for remaining TA in FY10 

Mar-10 

Central Bank Accounting Assist with the implementation of IBAN 

Jun-09 
Aug-09 
Oct-09 
Nov-09 
Feb-10 
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Libya   

Sector Mission Activities Mission Dates 

Real Sector Statistics Improving CPI and training in PPI methodology 
Oct-09 

Feb-10 

Balance of Payments Statistics 
Improving balance of payments components and compiling 
IIP statistics 

May-09 

Nov-09 

Banking Supervision 
Capacity building: On-the-job training on the 
implementation of the new inspection manual 

Oct-09 

Central Bank Accounting Review action plan, progress, and compliance with IFRS Jun-09 

Central Bank Accounting Central Bank accounting May-09 

Central Bank Accounting Move towards Risk based Audits 

May-09 
Jun-09 
Aug-09 
Sept-09 

 

Sudan   

Sector Mission Activities Mission Dates 

Real Sector Statistics Developing data sources (including economic surveys) 
Jul-09 

Apr-10 

Balance of Payments Statistics 
Improving balance of payments components, compiling 
IIP statistics, and providing training 

Jul-09 

Banking Supervision 
Follow up mission on upgrading the BOS credit registry 
system 

May-09 

Dec-09 

Banking Supervision Training course on risk focused supervision Dec-09 

Banking Supervision 
Assessment Credit Registry System and Banking 
Supervision 

Jun-09 

Public Financial Management Enhance the TSA and improve cash management Jan-10 

Public Financial Management Develop COA consistent with budget classification Jul-09 

Revenue Administration Improve taxpayers segmentation (Large, Medium and 
small taxpayers) 

Jul-09 

Revenue Administration Follow-up visit to assess progress in implementing the tax 
administration modernization program 

Mar-10 

Central Bank Accounting Review action plan, progress and compliance with IFRS Jul-09 
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Syria   

Sector Mission Activities Mission Dates 

Remittances Improving remittances data   

Remittances 
Review current remittances and compensation of 
employees practices 

Oct-09 

Balance of Payments Statistics 
Review of ITRS and Surveys (Follow up) and training on 
External Debt Methodology 

May-09 

Balance of Payments Statistics EXD Training and review IIP data Sept-09 

Balance of Payments Statistics Regional FDI Seminar Feb-10 

Balance of Payments Statistics 
Review of balance of payments and IIP, FDI survey results 
and preparing FY11 

Mar-10 

Banking Supervision Assessment of the Syrian needs May-09 

Banking Supervision Assessment of bank's strategy and business plan Jul-09 

Banking Supervision Follow-up mission on the implementation of Basel II 
Sept-09 
Oct-09 
Jan-10 

Banking Supervision Training on early warning system Nov-09 

Banking Supervision Workshop: Consolidated Supervision Mar-10 

Public Financial Management 
Training with fiscal and financial programming in 
integrating investment budget into MoF  

Jul-09 

Public Financial Management 
Follow-up mission on developing a results-oriented budget 
framework in integrating the investment budget into MoF  

Jan-10 

Revenue Administration 
Contribution to the Legal Department mission to review 
the draft of tax procedure code  

May-09 

Revenue Administration 
Assess progress in implementing the reforms and prepare 
for remaining TA in FY10 

Jan-10 

Revenue Administration 
Support preparation for VAT implementation and 
administration 

Oct-09 

Revenue Administration Support establishment of MTOs  Feb-10 
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Syria   

Revenue Administration Support establishment of Headquarters  Apr-10 

Revenue Administration 
Support preparation for VAT implementation and 
administration visits 

Feb-10 

Apr-10 

Revenue Administration Short visits to follow-up on implementation Aug-09 

Central Bank Accounting Follow up mission Aug-09 

Central Bank Accounting Review action plan, progress and compliance with IFRS Sept-09 

Central Bank Accounting Assist with the implementation of IBAN 

May-09 
Jun-09 
Aug-09 
Nov-09 
Jan-10 

 

West Bank and Gaza   

Sector Mission Activities Mission Dates 

Statistics 
Present comments on Palestine Statistical Masterplan in 
the context of Data Quality 

May-10 

Statistics SDDS assessment mission Feb-10 

Balance of Payments Statistics Follow up mission (focus on FDI) Feb-10 

Banking Supervision Follow up on the implementation of the credit registry 
May-09 

Oct-09 

Banking Supervision Draft road map towards Basel 2 implementation Jul-09 

Public Financial Management 
Follow-up mission on FAD mission on Budget preparation 
reform 

Dec-09 

Revenue Administration 
Follow-up and assessment visit of the tax administration 
modernization and operations 

Mar-10 

Central Bank Accounting Review action plan, progress, and compliance with IFRS Sept-09 
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Yemen   

Sector Mission Activities Mission Dates 

Real Sector Statistics Updating CPI Weights 
Jul-09 

Jan-10 

Balance of Payments Statistics 
Review implementation of project framework summary of 
METAC January 2009 mission 

Jul-09 

Jan-10 

Balance of Payments Statistics 
Improving scope, periodicity, and timeliness of sources 
data 

May-09 

Jan-10 

Banking Supervision On-the-job training on risk based supervision Nov-09 

Banking Supervision Assessment of banking supervision project Nov-09 

Banking Supervision Market risk training course Apr-10 

Public Financial Management 
Support the implementation of recommendations on 
treasury 

Mar-10 

Revenue Administration 
Follow-up visit to assess progress in implementing the 
reforms: HQ structure, establishment of LTO and MTOs 

Jun-09 

Revenue Administration Strengthen the implementation of the VAT Jun-09 

Central Bank Accounting Review action plan, progress, and compliance with IFRS Jul-09 
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ANNEX 4: METAC STEERING COMMITTEE MEMBERS 
 
METAC Country Representatives 
Afghanistan 
Mr. Mohibullah Safi 
First Deputy Governor 
Central Bank of Afghanistan 
E-mail: mohibullahsafi@yahoo.com  
 
Egypt 
Ms. Amina Ghanem 
Deputy Minister for International Relations  
Ministry of Finance 
E-mail: aghanem@mof.gov.eg 
 
Iraq 
Mr. Azez Jaafar Hassan  
Senior Personal Advisor to the Minister of Finance  
Ministry of Finance 
E-mail: abtanazez@gmail.com; mofiraq@gmail.com  
 
Jordan 
Dr. Hamzeh Jaradat  
Advisor to the Minister 
Ministry of Finance 
E-mail: hamzah.j@mof.gov.jo 
 
Lebanon 
H.E. Minister Raya Haffar 
Minister of Finance 
Ministry of Finance 
Email: minister@finance.gov.lb 
 
Libya 
Mr. Ali Ramadan Shnebesh 
Director Research and Statistics Department 
Central Bank of Libya  
E-mail: ecorestat@cbl.gov.ly; arsh1950@yahoo.com 
 
Palestine 
Mr. Muhannad I. Tull  
Director of Human Resources Department 
Palestine Monetary Authority 
E-mail: mtull@pma.ps 
 
Sudan 
Mr. Mohamed Ahmed Bushra Badawi  
General Director of Banking Supervision  
Central Bank of Sudan 
E-mail: bushrabadawi@yahoo.com 
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Syria 
Mr. Mohammad Issa 
Director of International Co-operation Department 
Ministry of Finance 
E-mail: mofissa@mail.sy 
 
Yemen 
Mr. Tarek A. Al Sharafi 
Director General of External Financial Relations Department 
Ministry of Finance 
E-mail: sharafi73@yahoo.com 
 
Donor Representatives  
European Commission 
Mr. Andrew Jacobs 
Head of Unit 
Europe Aid Co-operation Office 
Brussels, Belgium 
E-mail: andrew.jacobs@ec.europa.eu 
 
European Investment Bank 
Mr. Pedro José Frias de Lima 
Economic Advisor/Head of the Development Economics Unit  
Luxembourg  
E-mail: p.delima@eib.org 
 
France 
Mr. Frederic Kaplan 
Head of Economic Mission for the Near East  
Embassy of France 
Beirut, Lebanon 
E-mail: frederic.kaplan@dgtpe.fr 
 
Japan 
Mr. Shinichi Imoto 
Economic Attache and Second Secretary 
Embassy of Japan in Lebanon 
E-mail: shinichi.imoto@mofa.go.jp; economic1@eoj-lb.org 

Mr. Katsuaki Takahashi 
Economic Cooperation Attache 
Embassy of Japan in Lebanon 
E-mail: katsuaki.takahashi@mofa.go.jp 
 
Kuwait  
Mr. Ishaq Abdulkarim 
Director of International Economic Co-operation Dept. Economic Affairs 
Ministry of Finance 
E-mail: iabdulkarim@mof.gov.kw 
 
Oman 
Mr. Rashid Ali Al Khaify 
Director of Treasury  
Ministry of Finance 
E-mail: moftrdpt@omantel.net.om  
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METAC STAFF PROFILES 
 
The Center is staffed with a Center coordinator, five resident advisors, and four support staff. The 
Center coordinator has responsibility for leadership and management of the Center’s activities 
and staff. The resident advisors deliver training and advice in their respective areas of 
competence, and coordinate with other TA providers. The Center also makes significant use of 
short-term experts. 
 

Center Coordinator:  
Mr. Saade Chami 
E-mail: schami@imf.org 
 
Prior to METAC, Mr. Chami was Division Chief in the Middle East and Central 
Asia Department (MCD) where he led missions to several countries in the region 
including Jordan and Yemen. While on leave without pay from the IMF, Mr. 
Chami spent a few months in Lebanon in 2005-2006 to help the Lebanese 
government in the preparation of the main document for the Paris III donors 
meeting. Mr. Chami also worked on several countries in the Middle East, Europe, 
Africa and Asia. Before joining the IMF, Mr. Chami was Director of the Graduate 
School of Business and Management at the American University of Beirut where 
he taught economics and finance for six years and served as an advisor to the 
Central Bank of Lebanon and a board member of the Deposit Insurance 
Corporation. 

 
 

Banking Supervision Advisor:  
Mr. Mohamad Ali Hassan 
E-mail: malihassan@imf.org 
 
Before joining METAC in March 2009, Mr. Ali Hassan was Senior Manager at 
the Banking Control Commission (BCC)-Banque du Liban. He has 19 years of 
experience in banking supervision. For the last 7 years at the BCC, he was the 
Head of Financial Institutions and Market Risk Department. From 1990 to 2001, 
Mr. Ali Hassan worked as on-site examiner for banks and financial institutions. 
Prior to joining the BCC in 1990, Mr. Ali Hassan worked in the banking sector 
for four years. He has held a part-time instructor position at the American 
University of Beirut where he taught accounting for 9 years. 
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Multisector Statistics Advisor:  
Mr. Gillmore Hoefdraad 
E-mail: ghoefdraad@imf.org 
 
Mr. Hoefdraad is a senior economist at the IMF Statistics Department. He has ten 
years of experience in macroeconomic statistics. Prior to joining the IMF in 1999, 
Mr. Hoefdraad was the coordinator of the Caribbean Program at the Center for 
Latin American Monetary Studies (CEMLA) in Mexico. At the IMF, he has 
worked in the areas of balance of payments and external debt statistics, and the 
IMF's data dissemination standards, providing TA and training to a number of 
South American, European, Central Asian, African and Middle Eastern countries. 

 
 

Revenue Administration Advisor:  
Ms. Manal Assir 
E-mail: massir@imf.org 

Ms. Assir has more than 16 years of experience in tax administration and tax 
system reforms. Before joining METAC in December 2009, she was the Director 
of the United Nations Development Program (UNDP) Tax Reform Program in 
Lebanon. Since 2005, she has been a member of the IMF Fiscal Affairs 
Department panel of experts. From 2001 until 2005, she directed a World Bank 
project aiming at the modernization of the Cadastre / Land Registry operations in 
Lebanon. She has been a panel expert of a number of international organizations 
and conducted several evaluation and TA missions. She had also worked as a 
senior management consultant in modeling and developing financial and tax 
information systems in Canada and the Middle East. Ms. Assir had held a part-
time instructor position at the Saint-Joseph University where she taught project 
management modules. 

Public Financial Management Advisor:  
Mr. Pierre Messali 
E-mail: pmessali@imf.org 
 
Before joining METAC in September 2008, Mr. Messali was for seven years a 
Senior Public Financial Management advisor at the World Bank (Headquarters) 
working on African and Middle Eastern countries. Prior to the World Bank, Mr. 
Messali was at the Ministry of Finance in France where he held several positions 
in different areas: public financial management at the Budget Directorate and the 
Parliament (Budget Committee), tax policy in a State-Owned Enterprise, and 
human resources at the French Ministry for the development of the Euro 
currency. 
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Public Debt Management and Money Markets Development Advisor: 
Ms. Nelly Batchoun 
E-mail: nbatchoun@imf.org 
 
Prior to joining METAC in April 2010, Ms. Batchoun spent most of her career at 
the Central Bank of Jordan where she held several high level positions dealing 
with Public Debt Management, Open Market Operations, Payment Systems and 
Domestic Banking Operations, Banking Supervision and Reserve Management. 
Ms. Batchoun also worked at the World Bank in Washington D.C. for the period 
1994-1996 on financial sector restructuring, financial markets development, and 
private sector development. Ms. Batchoun served also as consultant for the 
Jordan Securities Commission. In February 2007, His Majesty King Abdullah II 
of Jordan granted Ms. Batchoun Wissam Al-Istiqlal (Order of Independence), 
First Class in appreciation of services while at the Central Bank of Jordan. 

 
 
METAC operations are also supported by four local staff: 

          
     Mrs. Sawsan Saidi    Mrs. Mona Demian           Mrs. Rita Faddoul  Mr. Fadi Mehrez 

Office Manager              Administrative Assistant            Administrative Assistant                Driver / Messenger 
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